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O moBbiIIeHNH KBATMDUKAIHH

Mndopmarmontoe nrcsMo

B uensax BpmomHenmst ['ocymapcTBeHHOro 3amaHus Munobpraykn Poccun
mo Teme «Paspaborka M ampobamys MeTOAONOTHM IH(POBH3ALMH YIIpaBJICHUS
YAAIeHHOH paboToii B  oOpasoBaTelbHBIX oOpraHM3amusaxy GOLAQY 11O
«["ocynapcreenHas aKajgeMus IIPOMBINUIEHHOTO MEHEKMEHTA, UMEHU
H.IL ITactyxoBa» B mepuox ¢ 20 centsbps 2022 r. mo 15 nexabpst 2022 r. npoBoguT
oby4eHne POPeKTOPOB, KyPUPYIOMHUX H(YPOBYIO TpaHCPOPMALNIO YHUBEPCUTETOB,
PYKOBOZUTENEH CTPYKTYPHBIX NOAPA3CNEHMH, YYacTBYIOIMX B  POLECCAX
IU(pPOBOH TpaHCHOPMAIME ¥ IPAMEHSFOIINX PEXHM  YIaleHHOMN paboThI, UL,
OTBETCTBCHHBIX 33 Ka4€CTBO YIpPaBICHHs 00pa3oBaTeNBHBIM IIPOLECCOM, HAYIHO-
MEJArOrIeCKUX PabOTHUKOB TI0 MOZYNBHON BAPHATHBHON IIpOrpaMMe MOBBIICHHS
kBauukanuu  «Pa3paboTka NPoeKTOB IM(MPOBH3ALMK  CHCTEMbI yIOpaBJIeHUS
00pa3soBaTeNbHON ESTENBHOCTRIO ¢ HCIIONB30BAHUEM ¢opmaTa ynaneHHOM paGoOTHI
B BY3aX pa3iIM4HOM OTpaciieBOM HAIIPABIEHHOCTI.

IIporpaMma OpHEHTHPOBaHA HA IIOATOTOBKY ¥ BHEIPEHHE HMHUBUATY alTbHBIX
NPOEKTOB 10 IMU(POBU3ALMK CHCTEMBI MEHE/DKMEHTA By3a B (hOpMare yaaleHHOH

paboTsl. Peanusyercs B cMemaHHOM ¢opMare W BKIIOYAET cozepKaTeNbHYyIO



HOATOTOBKY yHaCTHMKOB Ha OIEKTPOHHBIX KypcaxX C BapHaTHBHBIM BHIGOPOM,
AHAIUTUICCKYI0O M IIPOGKTHYIO pPabOTy Ha BbBIE3AHBIX MPOCKTHO-HHHOBAIMOHHBIX
CCCCIIX W pealM3allii0  WHMBHIYQIBHBIX MNPOEKTOB B (opMare CTaXHPOBKH
Ha paboueMm Mecre.

OOumit 06seM mporpammel 108 uacos, B Tom wucie 20 4acop — BBIE3/THAS
IIPOCKTHO-MHHOBAIIMOHHAS CecCHs (2 IHsA), KOTOpast Oy/IeT MPOXOAUTD Ha IUIOMIAIKAX
BY30B B pernonax Poccuiickoit @eneparyn.

PexoMeH/I0BaHHOE KOMMYECTBO YYACTHUKOB TSl pabOTH B IIPOEKTHOW KOMaHie
OT K&XZO0ro By3a — 3-5 HenoBeK. 3asBKH Ha 00y4eHne IPOCHM HAMPABIATh Ha aapec
DIICKTPOHHOM IOYTHI Vuzgz@gapm.ru 10 15 centsbps 2022 T. Popma 3asBKH
NPUBEICHA B IPUTIOKEHHH.

Homonaurensnylo mHGOpMaEIO 06 OGYYEHHH MOXKHO IIOJIyYUTh Ha caire
Axagemun IlacTyxoBa gapm.ru, Mo 3NeKTPOHHON TOYTe vuzgz(@gapm.ru Wuiu
1o TenedoHam:

17 (980) 654-72-03, +7(4852) 37-03-28 Kopanesa Jlapuca DnyapunosHa,

+7 (910) 972-00-45, +7(4852) 37-03-28 Anucekuna ArHa MBaHOBHA.

IIpunoxenwe: Ha 3 1. B 1 5K3.

Pexrop H.H. Anucbkuna
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Kparkas undopmanus o nporpamme «Pazpa6oTka mpoekTon HU(POBH3AIUH CHCTEMBI
YUIPaBJIeHHs1 00DPA30BATENLHOMN IEATETLHOCTHIO ¢ MCTIOIb30BAHMEM popmaTa yAaJIeHHOMH
PaboThI B By3aX pa3IM4HOI 0TPACI/IEBOli HATIPABICHHOCTI

Lenv npozpammer; CoBEPUICHCTBOBAHHE ¥ MPHOOPCTCHHE HOBBIX KOMIIETEHIUH, HEOOXOIUMBIX
4IMHHUCTPaTUBHO-YIIPABIIEHIECKOMY — TEPCOHANly — 00pa3oBaTeNbHOM  OPraHM3alWi  BBICIIErO
00pazoBaHusl ISl MIOATOTOBKH M PEalM3allid HHIABHIYaIbHBIX IIPOEKTOB ITU(POBU3AINK CHCTEMEI
MEHEKMEHTA By3a ¥ YIPAaBICHUS yIaleHHO! paGoToH.

Kamezopus cnywameneii — npopextopsl, Kypupyiommue 1udpoByI0 TPaHCHOPMAIHIO YHHBEPCHTETOB,
PYKOBOZIUTENM  CIPYKTYPHBIX — MOAPasfeNCHHl, y4acTBYIOIIMX B  npoleccax  Ou(pPOBOMH
TpaHChOpMAlliK U NIPUMEHAIONIAX PEKAM yAANEHHON paGoThl, JIMIUA, OTBETCTBEHHBIE 38 KAUeCTRO
YOPaBIeHHsT 00pa3’OBATENbHBIM TIPOLECCOM, HAYHHO-TIEIATOTHYECKHE PaGOTHUKY, BOBIICYCHHBIE
B IIPOEKT 110 NHGPOBU3AIUH BY34.

Obwuii 06vem npozpammer — 108 gacos.
Qopma 06yuenus — OUHAS C MCIONH30BAHIEM JUCTAHITHOHHEIX 06Pa30BaTe/HBIX TEXHONOIHIA.

Mooyne 1. Bapuamusnsie modynu (Oucmanyuonno), 64 waca:
- mooynu 1.1 u 1.5 sensromes obszamenvuvimi,
- mooynu 1.2-1.4. — eapuamugnvie, 6bi6upaemes 06a u3z mpex NPeONIONCEHHDIX.

Obssamenvhwiii modyns 1.1, OcHOBBI udpOBOi TparchHopMarmn YHHUBEPCHUTETA.

Bapuamuenwiii modyns 1.2.  TeXHOJOTHE ypPaBIeHUS IPOCKTAMH npu nupoBoit TpanchopMaIum.
Bapuamusnuiii mooyne 1.3.  WudopmanuonHas 6e30macHocTs 1 nudposas 3THKA.

Bapuamugnwiii modynw 1.4, 1IpakTrka iudpOBH3AIIE IPOLECCOB obpa3oBaTesbHOM Opranu3auym.
Obsizamenviorii Modyns 1.5.  KadecTBo ylpapiieHHs yIaleHHONH paboToii.

Mooyie 2. 1Ipoexmno-untosayuonHas ceccus (UHHOBAYUOHHbLE cemunap), 20 yacos.

No Tema

1-11 Oenw, 10 akademuyeckux wacog

1. | Beeoenue 6 cemunap. Ilpesenranms IporpaMMeL.

2. | Hnpopmayuonnas écmaska. LIndpoBU3amus CHCTEMBT yIpaBiaeHus: o0pa3oBaTenbHOM
AEATENBHOCTBIO C HCIONBb30BaHUEM popMara yJaleHHON pabGoThL.

3. | llpoexmnas paboma 6 manvix epynnax 1. Anamms mpoGrem UU(GPOBU3AINH CHCTEMBI
MCHEJDKMCHTA BY3a U YIIPaBJICHUS yAANCHHOH paboToit. Juckyccus no umozam 2pynnogoii
pabomul.

4. | Hugopmayuonnas cmagxa. IIpoeKTHpOBAHAE CTPATErHYECKOTO BUAEHUS CHCTEMBI
MEHEeDKMEHTa IU(PPOBOTO By3a 1 pa3paboTKa IIPOIECCOB JUIS er0 AOCTHIKCHHS.

5. | poexmnas paboma 6 manvix epynnax 2. 11poeKTUPOBAHYUE CTPATETMYECKOTO BUACHHS CHCTEMbL
MEHEDKMEHTa IUPPOBOTO By3a U pa3paboTKa HpPOIECCOB IS ero JOCTHXKCHHS. Juckyccus no
umozam epynnoeoti pabomot.

6. | O6GobLueHre OCHOBHBIX 3a1a4 U (pPOBU3ALMA CHCTEMB MEHEKMEHTA BY3a ¢ HCIIOMb30BAHHEM
hopmara yjranenHoi paboTsl. Obwepynnosas OUCKyCccus.

2-1i Oenv, 10 akademuveckux 4acoe
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No Tema

L. | Angpopmayuonnas écmasra. Yupasnenue upoexramu.

2. | llpoexmnas paboma 6 manvix 2pynnax 3. 3amaum, MEPOIIPUATHS ¥ 3aHHTEPECOBAHHBIE CTOPOHEL
IO CO3aHUIO YCIOBUM 3 PeKTUBHOM HH(POBU3AIMH CHCTEME! MEHEIKMEHTA BYy3a C
HCIIONIB30BaHUuEM (opMaTa yIaneHHOH paboThL JucKkyccus no umozam 2pynnogoti pabompi.

3. | poexmnas paboma 6 manvix epynnax 4. PazpaGorka HOPOKHOK KapThl 110 KaxKJI0H 3a1aue
IpoeKTa. /[Juckyccus no umozam zpynnosoii pabomoi.

4. | Ungopmayuonnas ecmaska. IlocTanoBka 3amady Ha IPOEKTHYIO paboty. Ilopsnok pasmemrerus
NpoeKTHHIX padoT B CJ10, opranusanys B3aHMOOIIEHKH CIYIIATEIIIMH.

5. | PedrexcuBHbli anamis npouecca 1 pe3yibTaToB 00yUEHHMSL, OeHKa KAYecTBa mporecca 00y4YeHus.

Mooyno 3. Ilpoexmmuiii Mmooy (6 popme cmasicuposxu na pabouem mecme), 20 yacos.

Paspaborka 1mnama mpoexra E(POBH3AUMM CHCTEMHI  yIpABIEHHS o0pazoBaTenbHON
AEATENBHOCTBIO € HCIOIB30BaHUEM GopMaTa yIaleHHOH paGoThL.

Hmozosas ammecmayus, 4 yaca.

Hrtorosast arTecranus mpoBOUTCS IO COBOKYITHOCTH Pe3yIIbTATOR MPOMEXYTOYHBIX aTTECTALNI
TO MOJYISIM M B3AHMHOM OSKCHEPTU3bl Pa3spabOTAHHEIX CIYIIATENIMH IUIAHOB BHEIPEHHS
MPOEKTOB LH(POBU3ALMK CHCTEMbI MEHEIXKMEHTA By3a (BKIOUAS yIIDaBJIEHHE yAaJeHHON
paborToii).
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