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1.1 Ieas peaym3anyu NporpaMmel
DopMupoBaHue (COBEPUIEHCTBOBAHNE) Y CIIyIIaTelledl KOMIETEHIHi B cdepe ympaBie-
HHS IPOEKTAMK B PaMKaX HMEIOIIEeNCsT KBATH(DUKAIINH.
1.2 Ilnannpyemeie pe3yabTaThl 06ydenus
1.2.1. B pesyibrate 0CBOEHHUS IPOrpaMMBbI IIOBBIICHAS KBATHGUKAIE CIYIIATENb T0JI-

JKeH IpUOOPECTH CIIEYIONIHe 3HAHUSI, YMEHHUsl, HEOOXOMUMbIE /IS KAUEeCTBEHHOTO H3MEHEHHS
CIENYIOMMX IPOPECCHOHATBHBIX KOMIETEHIIHIA:

® CHOCOGHOCTE YNPABMATH OPraHM3alMAME, OAPA3NEIEHUAMH, TPYIaMu (KOMaHIaM)
COTPYAHHKOB, IPOEKTAMHU U CETSIMH;

® CIIOCOOGHOCTH FOTOBHTH AHATMTHICCKUE MATEPHANBL ISl YIIPABIeHH s Gu3Hec-
IPOLIECCAMHU U OLICHKH HX 3P (PEKTUBHOCTH;

® TOTOBHOCTb H3y4aTh COCTOSHHME M MOTEHLUAT YIIPABIIEMON CHCTEMBI U €€ Makpo- K
MHKDOOKPYKEHHSI Iy TeM HCIIOJb30BAHHS KOMILIEKCA METOIOB CTPATErHYECKOrO B OIepaTHBHO-
ro aHaJn3a,

® TOTOBHOCTbL OPraHU30BBIBATH KOMAH/HYIO pabOTy IS PEIIeHNUs! 3a1aT Pa3BUTHS OpTraHK-
3aluK, PeaU3allui OTIBITHO-OKCIIEPHMEHTAIBHOMN paboThI;

® cnocoGHOCTH pOPMUPOBATH PeCypPCHO-HE(DOPMAHOHHEIE 6a3b1 VI pemTeHHus npodeccr-
OHAJIBHBIX 3a]1a4.

CiymaTe/s 10JKeH 3HATE:

® OCHOBBI MPOEKTHOIO MEHEMKMeEHTA T0 PykoBonctey PMBOK;

® OCHOBHBIE IPOIIECCHI YIIPABICHHS POEKTAMMU;

® MPMHIMIIBI YIPABICHH UHTETPAlliel i U3MEHEHUSIMHE, COJIEPIKAHUEM, CPOKAMH, YCIIOBE-
YECKUMH pECypcaMy, KOMMYHUKAIMSMHE, [I0OCTABKAMH, CTOMMOCTBIO, KAYECTBOM, KOHTPAKTAMH H
PHCKaMH IIPOEKTOB;

® METOJIbI ¥ CPEACTBA [LIAHUPOBAHHUS paboT B IPOEKTE;

® BO3MOXKHOCTH MCIIOJIb30BaHHs MHPOPMALMOHHBIX TEXHOJIOTUH IIPOEKTHOrO MEHEKMEH-
Ta 171s ynpasienus npoektamu (MS Project);
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® IIPHUHIAIBI OPraHU3allMOHHOIO IIAHMPOBAHHUS HMPOEKTHOM HESATENBHOCTH: OIpEAeIeHNe
3HAYMMOCTH (JIeI0BOM HEOOXOIMMOCTH) MPOEKTa (IIPOEKTOB) Ul OPraHU3alMK M «BCTPAHBa-
HMS» IPOEKTHOH pabOThI B OpraHU3alMOHHYO PEabHOCTb.
ChayumaTeab J0JI5KeH yMeTh:
® [UIAHMPOBATh M IPOBOJUTH MApPKETHHTOBBIE HCCIENOBAHUS IO OUPENEICHHIO MPHOpPH-
TETHBIX NIPOEKTOB B OPraHU3aLMH C YI€TOM CTPATErdy pPa3BUTHsI OPraHH3aIHH;
® IUIAHUPOBATH NPOEKTHI C MCMOJIL30BAHMEM HHCTPYMEHTOB H METOMOB IPOEKTHOTO Me-
HEUKMEHTa, BKIIFOYas yIpaBJIeHUe UHTETpalied 1 U3MEHEHHSIMHU, CONePIKaHUEM, CPOKAMH, Ue-
JIOBEYECKHMH PECYpCaMK, KOMMYHUKAIUAMH, TI0CTABKaMH, CTOMMOCTBIO, KA4€CTBOM, KOHTPAK-
TaMH U PHCKaMH ITIPOEKTOB;
e 0GhOpMIIITH IUIAH [IPOEKTA;
® IJIAHHUPOBATE M OCYLUECTBNATh BHYTPEHHUE M BHEIIHHE KOMMYHHKAIIHH [IPOEKTA, Mpe-
3E€HTOBATh Pe3yJIbTAThI IPOCKTA;
® HCIIONIB30BATH HH(OPMAIMOHHEIE TEXHONOTHH TIPOSKTHOTO MEHEDKMEHTA IS YTIpaBIle-
Hus poexktamu (MS Project).
Caymarens fosxen 06Ja1aTh NpodeccHOHATLHLIMH KOMIIETCHIHSMH, BKII0YAI0-
IHMH B cefsl CIoco0HOCThD:
® IUIAaHMPOBATE U IPOBOJUTH MAPKETHHIOBBIC HCCIISIOBAHMS 10 OIPENENEHUIO IPUOPH-
TETHBIX IPOEKTOB B OPTraHU3ALMH C YIETOM CTPATETHH €€ PasBUTHSA H B IIpeeax CBOEH Ipo-
(beccrHoHaNbHOM HEATENBHOCTH;
® [UIAHHAPOBATh MPOEKTHI C MCIONH30BAHHEM HHCTPYMEHTOB M METOJIOB MPOEKTHOIO Me-
HEJUKMEHTA, BKIIFOYAs YIPABICHAE CONEPIKAHUEM, CPOKAMHU, KAYECTBOM, KOMMYHHKALMSAMH, Ue-
JIOBEYECKHMH PECYPCAMH, IIOCTABKAMHI H CTOMMOCTBIO ITPOEKTa;
e 0(OpPMIIATH ILIaH TPOEKTA;
® IJIAHHPOBATh M OCYIIECTBIISITE BHYTPEHHUE M BHEIIHHE KOMMYHHKALKH [IPOEKTa, Mpe-
3E€HTOBATh PE3YJIBTATHI IPOEKTA;
® HCIOJB30BaTh HH(OPMAIMOHHbIE TEXHONOTHU NPOSKTHOrO MEHEDKMEHTA UTs YIIpaBIiIe-
Hua npoexramMu (MS Project).
1.3 Kareropus ciaymareeii
Jlnua, nverontue BRIcIIee WK cpejiHee NpodeccHOHATbHOE 06pasoBaHue.
1.4 Cpoxk obyuenus
HopmatuBHBIH cpok o6ydeHHs 1o mporpamMme cocTaBiiseT 72 akafeMHYeCKuX baca, ¢
YUETOM CaMOCTOSATEIbHON paboTEI CiTyImaTeei.
1.5 ®opma obyuyenunsn
Ounast.
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1. | Beenenue B Kypc: onpezielieHie TeMaTHKH YUeOHBIX
IPOEKTOB, aKTyalnbHBIX A/ 00y4alomuXcs i opra- 4 2 2 - -
HH3aIHU
2 MeTo0I0THS IPOEKTHOM NEeATEIEHOCTH 20 10 10 - -
3. Pabota B MS Project 4 2 2 - -
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